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Mgr. Petr Chladek
Reditel JIC / CEO of JIC

Pane rediteli, v ¢ele JIC
jste od Cervence 2017. Jaké
byly vase prvni mésice?

JIC jsem prevzal i diky vyborné praci predcho-
ziho feditele Jifiho Hudecka ve skvélé kondici.
Mym cilem je dalSi plynuly vyvoj organizace.

V nasi strategii a sluzbach jsme proto jesté vice
akcentovali podporu lidi z jizni Moravy v rozvoji
podnikani, které mize ménit svét, a souc¢asné se
zaméfili na pfenos naseho know-how v podpore
inovativnich firem do dalSich region(.

Co vas nejvice potésilo?

Mam velkou radost, Ze se nam v uplynulém
roce podafilo zahdjit sérii nékolikadennich
workshop( pro podnikavé zac¢ate€niky
#chcipodnikat a Ze jsme sestavili tym, ktery
ma na starosti podporu podnikavosti na
stfednich a vysokych Skolach. Pro posileni
mistniho podnikatelského ekosystému
jsme zaloZili komunitu JIC+.

Také si pro sebe nenechavame zkusenosti
ze zabéhnutych program(i. Navazali jsme
spolupraci hned s nékolika regiony, které
pfevezmou nas systém prace se zavedenymi
malymi a stfednimi podniky. Véfime totiz
nejen v dspésnou jizni Moravu, ale i celou
Ceskou republiku. Nasi vizi je otevieny
inovacni ekosystém, ktery je domovem
globalné aspésnych podnikateld

a inspiruje svet.

You have been the CEO

of JIC since July 2017. What
have your first few months
been like?

Thanks to the excellent work of the previous director,
Jifi Hudecek, | took over JIC in great condition.

My goal is to develop the organisation even further.
That is why our strategies and services place emphasis
on providing support to people from South Moravia

to develop their businesses, businesses that have the
potential to change the world. Simultaneously, we
focus on transferring our know-how to other regions
in order to support more innovative companies.

What has given you
the most satisfaction?

| am very happy that last year we managed to run

a series of extended #chcipodnikat workshops for
aspiring entrepreneurs, that we assembled a team
charged with supporting entrepreneurial spirit in high
schools and colleges, and that we set up the JIC+
community to enhance the local business ecosystem.

In addition, we are not keeping our experience from
up-and-running programmes to ourselves. We have
already begun to cooperate with several regions that
will take on our system of work with established
small and medium-sized companies. We believe

not only in a successful South Moravia, but in

a successful Czech Republic. Our vision is to create
and maintain an open innovation ecosystem that

is the home of globally successful entrepreneurs

and which inspires the world.
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JUDr. Bohumil Simek
Hejtman Jihomoravského kraje
Governor of the South Moravian Region

Pane hejtmane, jste spoko-
jeny se vzdélanosti a vyzku-
mem na jizni Morave?

V kazdém pfipadé ano. Jihomoravsky kraj

v téchto oblastech ¢im dal vic posiluje svou
image Uspésného regionu. Disponuje moderni-
mi vyzkumnymi infrastrukturami, programy pro
praci s talenty a vytvafi stale vice mezinarodni
prostfedi. Podil zahrani¢nich studentd na
univerzitach jiz pfesahl jednu pétinu, v kraji
zaroven pusobi nejvyssi podil zahrani¢nich
vyzkumnik ze viech regiont Ceska.

Vyzkumu se dafi nejen v univerzitnich centrech,
ale také v malych a stfednich podnicich. Osm

z dvanacti dosavadnich €eskych pfijemct prestiz-
niho programu Evropské komise SME Instrument
jsou podniky z Jihomoravského kraje.

Po celé Ceské republice
se stdle snizuje nezamést-
nanost. Jak je na tom
Jihomoravsky kraj?

V narlstu zameéstnanosti béhem uplynulych
sedmi let zaujima nas kraj prvni misto mezi
regiony Ceskeé republiky. Zvy3ovala se i kvalifi-
ka¢ni naro¢nost pracovnich mist a ze viech kraju
nejvice narostl pocet technickych a odbornych
pracovnik(i. Ke vSem témto Uspéchdm pfispél
vyznamnou mérou JIC. Jsem pfesvédceny, ze
penize investované krajem do této organizace

se jizni Moravé mnohonasobné vraci. Zminéné
trendy to jenom ilustruji.

Are you satisfied with the
level of education and
research in the region?

I most certainly am. The South Moravian Region
continues to enhance its image of success in these
areas. It has state-of-the-art research infrastructure,
work programmes for talented individuals and
continues to create a more internationaly oriented
environment. The ratio of foreign students attending
our universities has already exceeded one fifth and
the ratio of foreign researchers in the region is the
highest across all the regions of the Czech Republic.

Research is not only thriving in dedicated university
centres, but also in small and medium-sized companies.
Eight out of the twelve Czech enterprises that

are currently receiving support under the prestigious
SME Instrument programme of the European
Commission are based in our region.

The unemployment rate
keeps falling across the Czech
Republic. How is the South
Moravian Region doing?

When it comes to growth in the employment rate
across the regions of the Czech Republic, our region
has been in first place for the past seven years. The
demand has also increased, which reflects a growth
in the number of technical and expert jobs in the
region. The work of JIC has significantly contributed
to all these achievements. | am convinced that

the money invested by the region into this
organisation is paying back many times over.

All these trends are evidence of that.
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Ing. Petr Vokial
Primator statutarniho mésta Brna
Mayor of the City of Brno

Pane primatore, co byste
zdtraznil na lonské
spolupraci Brna s JIC?

V uplynulém roce pokracovaly spole¢né
Uspésné projekty. Vice nez ctyficitka firem
si opét vylosovala Kreativni vouchery Brno
pro spolupraci s tv(ré¢imi profesionaly.

Uz v roce 2016 jsme dali $anci mistnim firmam

s potencialné prelomovymi technologiemi ziskat
penize z programu SME Instrument Brno. Stali
jsme se tak jednim z prvnich evropskych regiont,
které podobné schéma predstavily. Vloni jsme
pak zasli jesté o krok dal a penize uvolnili také
pro firmy, které o desetiny bod(i nedosahly
potfebného minimalniho hodnoceni od
nezavislych hodnotiteld Evropské komise.

Ma podle vas JIC vliv
i na atmosféru mésta?

Staci se projit po brnénskych ulicich a hned

mezinarodni duch. Je to vysledek toho, zZe si
nadéjné vyzkumné firmy vybiraji za své sidlo
Brno, plati zde své dang, zaméstnavaji
vysoce kvalifikované pracovniky i kolegy

ze zahrani¢i a pomahaji utvaret zdejsi
jedine¢nou atmosféru.

What have been the
highlights of the city’s
cooperation with JIC
over the past year?

Last year saw the successful continuation of
joint projects with JIC: for example, more than
forty companies took advantage of the skills
of creative professionals under the Creative
Vouchers Brno programme.

Since 2016, we have also been giving local companies
with potentially ground-breaking technologies the
opportunity to draw funds from the SME Instrument
Brno programme. In 2016 we were one of the first
European regions to introduce such a scheme. Last
year, we went one step further by also releasing

funds to those companies that just failed to meet,

by fractions of a point, the necessary minimum
evaluation requirements as determined by the
independent evaluators for the European Commission.

In your opinion, does the
work of JIC influence the
atmosphere of the city?

You only need to take a walk down the streets

of Brno to see the more dynamic and international
spirit that reigns here. This is the result of promising
research companies choosing to base themselves

in Brno, to pay their taxes here, to employ highly
qualified local workers and colleagues from

abroad, all of which has helped to shape

the unique local atmosphere.
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Ing. Jan Vitula
Predseda fidiciho vyboru Regionalni inovacni strategie
Chairman of the Steering Committee for the Regional Innovation Strategy

Pane predsedo, jak urcu-
jete uspésnost Regionalni
inovacni strategie
Jihomoravského kraje?

V uplynulém roce jsme méli Sanci ohodnotit
vysledky Regionalni inovacni strategie skrze
nezavislé mezinarodni konsorcium. To potvrdilo
pozitivni vliv strategie na zdejsi podnikatelské
prostredi. Firmy, které prosly startupovymi pro-

ny vzorek nepodpofenych firem. Pfiklady rychle
rostoucich technologickych spole¢nosti ukazuji
dalsim, jak mlze vypadat kyZena cesta od prvni-
ho napadu po globalni byznys. Ani zavedené
malé a stfedni podniky vSak nezdstavaji stranou
zajmu. Klienti program JIC vytvofili jiz vice

nez 6 tisic pracovnich mist.

Mate i procentualni po-
rovnani uspésnosti firem,
které prosly programy JIC
a které jimi neprosly?

O Uspésnosti podplrnych nastroji svédéi stati-
sticky vyznamny rozdil mezi primérnym ro€nim
narGistem obratu u firem podpofenych napfiklad
programem JIC PLATINN a u kontrolni skupiny
nepodporenych firem. V prvnim piipadé se jedna
0 18 procent, v druhém o pouha 2 procenta, coz
je devétkrat méné. Moc se tésim, jaké vysledky
pfinese dalsi éra plsobeni JIC v letech, kdy
dovrsi druhou dekadu své existence.

How do you determine the
success of the Regional
Innovation Strategy of the
South Moravian Region?

Last year, the results of the Regional Innovation Strategy
were evaluated by an independent international
consortium. They confirmed the positive effect of the
strategy on the local business environment. The evaluation
revealed that companies that had been through JIC
startup programmes had a longer life span than

a comparable sample of unsupported companies. The
rapid growth of technology companies was held up as an
example of how to achieve and what could be achieved
succeed when taking an initial idea and transforming it
into a global business. That being said, well-established
small and medium-sized companies are also within the
scope of interest. So far, participants in JIC programmes
have created more than 6,000 qualified jobs.

Do you also have percentage
figures showing the success of
those companies undertaking
JIC programmes compared
to those that have not?

The success rate of the supporting instruments is
reflected in the statistically significant difference
between the average annual revenue growth of
companies supported, for example, by the JIC PLATINN
programme and those without such support. In the first
group the figure is 18%, in the other a mere 2% — nine
times less. | am therefore looking forward to seeing

the results for the next period of operation of JIC.
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Regionalni
inovacni
strategie
Jihomorav-
ského kraje

Inovativni podnikani, excelentni vyzkum, Spickoveé
Skolstvi nebo posilovani image znalostniho regionu
— to jsou priority Regionalni inovaéni strategie
Jihomoravského kraje (RIS JMK). Po 15 letech
koncepéni podpory konkurenceschopnosti regionu
vzniklo ojedinélé hodnoceni vysledkd RIS JMK.
Zakladem bylo 10 dotaznikovych Setfeni, 72 rozhovord,
fokusni skupiny i diskuze u kulatych stold.

RIS JMK vyznamné pfispéla ke zvySovani
znalostni intenzity mistni ekonomiky.

13 % zahrani¢nich vyzkumnik( pasobi v podnikatelském
sektoru Jihomoravského kraje. Jinde v CR
je to o 2 procentni body méné.

18 % predstavuje priméry ro¢ni nardst obratu firem,
které prosly programem JIC PLATINN. Srovnatelna
skupina nepodpofenych firem zaznamenala 2% nartst.
1,74 % Cinily loni vydaje podnikového vyzkumu a vyvoje
v poméru k HDP. Pied 10 lety to bylo tfikrat méné.

1. misto v naristu zaméstnanosti v CR pfipada
za poslednich 7 let Jihomoravskému kraji.

r
LRIS)JMK WwWw.risjmk.cz
Regionalni inovani strategie WWW. I‘I SJ m k. CZ/en

Jihomoravského kraje

Regional Inno-

vation Strategy
of the South

Moravian
Region

Innovative entrepreneurship. Excellent research.
Top of the line education. Enhancing the image of
our knowledge-based region. These are the priorities
of the Regional Innovation Strategy of the South
Moravian Region (RIS). After 15 years, the RIS was
evaluated on the basis of a questionnaire survey

(10 respondents), 72 interviews, focus groups

and round table discussions. The evaluation
revealed the following:

The RIS has significantly contributed to the
development of the local knowledge-based economy.

13% of all foreign researchers working in the Czech
Republic are working in the business sector of the
South Moravian Region. Elsewhere in the Czech
Republic there are two percentage points fewer.

18% is the average annual revenue growth of
companies that have undertaken the JIC PLATINN
programme. Elsewhere, the growth rate among a
comparable group of unsupported companies was 2%.

1.74% of local GDP is invested in research and
development. 10 years ago this was three times less.

For the last 7 years, the South Moravian Region has
been in 1% place in terms of employment growth rate.

Regionalni
marketing

Regional
marketing

Aby se zvysila mezinarodni atraktivita Brna

a Jihomoravskeého kraje v oblasti inova¢niho
podnikani, vyzkumu a vyvoje, byla vytvorena
komunikacni a kreativni strategie pod nazvem
#brnoregion. V rdmci této strategie byl iniciovan
web www.brnoregion.com a profily na socilnich
sitich (FB, Twitter). Tyto online kanaly pomahaji
Sifit Uspéchy inovaéniho ekosystému do zahranici.

O Zaroven byla realizovana verejna image banka
na www.brnoregion.com, kde jsou zdarma
k dispozici rizné nastroje (fotografie, videospoty,
prezentace, texty, infografiky) pro vsechny
organizace i jednotlivce reprezentujici
jihomoravsky inovacni ekosystém.

In order to increase the international attractiveness
of Brno and the South Moravian Region in relation

to innovation, entrepreneurship, and research and
development, a communication and creative strategy
called #brnoregion was put together. As part of

this strategy, the website www.brnoregion.com was
registered and social network profiles (Facebook and
Twitter) were created. These online channels will help
to spread the word abroad about the success of the
innovation ecosystem that exists in the region.

O At the same time, a public image bank was
created at www.brnoregion.com, which provides
organisations and individuals representing the
innovation ecosystem in the South Moravian
Region with various tools to enable their efforts
(photographs, video-spots, presentations, texts and
infographics) and all free of charge.
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JIC

V roce 2018 slavi Jihomorav-
ské inova¢ni centrum (JIC)
ptlkulatiny - podnikani

v Jihomoravském kraji
podporuje uz 15. rokem.

O JIC aspésné rozviji jihomoravsky inovacni ekosys-
tém. Propojuje zacinajici firmy, investory, vyzkumna
a védecka centra, vefejné instituce navzajem nebo

s mezinarodnimi organizacemi. Firmy, které prochazi
nebo prosly programy JIC, zaméstnavaji vice

nez 6 tisic lidi.

O Podporovat lidi v podnikani, které mize ménit
svét. To je ambiciézni mise JIC. Inovaéni centrum chce
své poselstvi naplnit velkorysou pfedstavou — vizi JIC
je otevieny inovacni ekosystém, ktery je domovem
globalné uspésnych podnikatell a inspiruje svét.

PODPORUJEME LIDI V ROZVOJI PODNIKAN],
KTERE MUZE MENIT SVET

In 2018, JIC (South Moravian
Innovation Centre) celebrated
its 15™ anniversary.

O JIC is successfully developing an innovation
ecosystem in the South Moravian Region. It brings
together emerging companies, investors, science and
research centres, and public institutions at the local,
regional, national and international levels. Companies
that have undertaken, or are currently participating in
JIC programmes, employ more than 6,000 people.

O To empower people to create and grow
businesses that can change the world. This is the
ambitious mission of JIC. JIC wants to fulfil its mission
with a grand idea — the creation and maintenance
of an open innovation ecosystem that is the home
of globally successful entrepreneurs and which
inspires the world.

WE EMPOWER PEOPLE TO GROW BUSINESSES
THAT CAN CHANGE THE WORLD

JIC v mezinarodnich sitich

o European Business & Innovation
Centre Network (EBN)

SdruZuje pfes dvé stovky podnikatelskych a inovac-
nich center a inkubatord v Evropé i v Americe.

EBN podporuje sva centra a nabizi jim zpisoby,

jak si navzajem vyménovat zkusenosti.

o Enterprise Europe Network (EEN)

Ve vice neZ 60 zemich po celém svété funguje pres
600 lokalnich partnerskych organizaci, které Sirokym
spektrem sluzeb podporuji malé a stfedni firmy.

JIC je ¢lenem EEN od roku 2008 a v rdmci sité
zprostiedkovava obchodni, technologickou a védec-
kovyzkumnou mezinarodni spolupraci. Dale posiluje
inova¢ni schopnosti firem a podporuje (spésné
Zadatele v programu SME Instrument. Experti

JIC radi podnikatelim napfiklad v oblastech
dusevniho vlastnictvi nebo pfistupu k financim.

enterprise
europe
network
innovation network
s uportonour Docrtep

JIC is a part of an
international network

o European Business & Innovation
Centre Network (EBN)

This network consists of over two hundred business
and innovation centres and incubators across Europe
and America. EBN supports its centres and offers them
ways in which to mutually exchange experience.

o Enterprise Europe Network (EEN)

In more than 60 countries around the world, there
are over 600 local partner organisations that support
small and medium-sized companies with a broad
range of services.

JIC has been a member of EEN since 2008. Within
the network it facilitates international cooperation at
the business, technology and scientific and research
levels. Furthermore, it enhances the innovation
capabilities of companies and supports successful
participants in the SME Instrument programme.

JIC experts advise entrepreneurs on, for example,
intellectual property and/or access to funding.

WWW.jic.cz
www.jic.cz/en
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Lidé v JIC / People in JIC

V JIC ke dni 28. 2. 2018 pracuje 70 lidi,
z toho 14 kolegyn je na rodicovské dovolené.

As of 28.2.2018, 70 people work for JIC,
of whom 14 are currently-on parental leave.

Avrat Tomas, Regional Marketing Manager
Bartoskova Jana, Receptionist JIC INTECH

Bocek Ales, Business Innovation Manager

Borovcova Markéta, International Funding Specialist
Bouskova Lenka, Financial Specialist

Biichackova Lucie, Junior International Projects Specialist
Blsek Jakub, Business Growth Manager

Divacky Ondrej, Data Analyst

Dobiasova Kvéta, rodicovska dovolena / parental leave
Dokoupil Martin, Senior Consultant

Dokulil Tomas, Business Innovation Manager
DoleZelova Hana, Receptionist JIC INTECH
Dvorakova Lucie, rodicovska dovolena / parental leave
Foltynova Markéta, Management Assistant

Gaalova Zuzana, Back Office Specialist

Gabrisova Lenka, rodicovska dovolena / parental leave
Geipelova Jindfiska, Receptionist JIC INBIT

Hajnova Hana, rodicovska dovolena / parental leave
Hanak Vit, Business Growth Manager

Hronova Jana, Accountant

Hurytova Kristyna, Finance Assistant

Chladek Petr, CEO

Chlubné Ivana, Project Manager

Jelenova Marting, rodicovska dovolend / parental leave
Jilkova Halina, Project Manager

Kaniokova Lucie, rodi¢ovska dovolena / parental leave
Kastnerova Alena, Copywriter

Klein Tomas, Developer of Strategy Projects

Kocourek Radim, COO

Konafikova Zuzana, Facility Manager

Kratka Lucie, rodicovska dovolena / parental leave
Krmicek Vojtéch, Entrepreneurship and Spin-off Support Team Manager
Krpcova Terezie, Community Manager

Kfizova Alena, Receptionist JIC INBIT

Kucerova Petra, rodicovska dovolena / parental leave

Kujova Zderika, The Creative Hub Brno

Mala Ivana, PR Specialist

Maly Vaclav, Technician

Marek David, Regional Innovation Strategy Manager
Matulova Pavla, rodicovska dovolena / parental leave
Mejzlik Tomas, FabLab Manager

Musilova Hana, Event Manager

Oujeska Markéta, HR

Pavonicova Daniela, Online Marketing Specialist
Petrasek Ondfej, Business Innovation Manager

Pidrova Petra, Receptionist JIC INMEC

Pichova Katefina, Management Assistant

Rajsiglova Michaela, rodicovska dovolena / parental leave
Rehof Pavel, Business Innovation Manager

Sagitariova Michaela, Project Manager

Sedlakova Jana, Senior Accountant

Svobodova Veronika, PR and Online Marketing Manager
Svoreriova Maria, Online Marketing Specialist

Syslové Radka, Receptionist JIC INMEC

Smidkova Michaela, RIS3 Assistant, SMART Accelerator
Sudakova Hana, JIC STARCUBE Manager / Business Growth Manager
Sulefova Michaela, rodi¢ovska dovolena / parental leave
Tomickova Tereza, Human Potential Manager

Tesarova Michaela, rodicovska dovolend / parental leave
Tynklova Beata, Production and Offline Specialist

Uhlif David, CSO

Vala Jifi, ICT Manager

Vesely Michal, CMO

Vrana Petr, Data Analyst

Vrbkova Monika, International Funding Specialist

Weiss Jindfich, Entrepreneurs Support Team Manager
Zednik Josef, CFO

Zemanova Marta, rodicovska dovolend / parental leave
Zlatnickova Martina, rodicovska dovolena / parental leave
Zuzelka Miroslav, FabLab Master

Teambuilding JIC 2017
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/Zrizovatelé / Founders

Mésto Brno / The city of Brno

f South Moravian Region

V Jihomoravském kraji Zije kolem 1,2 milionu

obyvatel. Je centrem vzdélavani, védy a inovaci.
Approximately 1.2 million people live in the South Moravian
Region. It is a centre of education, science and innovation.

UNIVERSITY
OF TECHNOLOGY

VUT je nejstarsi vysokou $kolou v Brné.

Na technicke, ekonomické a uméleckeé fakulty

laka studenty a akademiky z celého svéta.

Brno University of Technology (BUT) is the oldest university
in Brno. Its technical, economic and arts faculties

attract students and academics from around the world.

MUN I

Masarykova univerzita poskytuje na deviti
fakultach vzdélani vice nez 33 tisicim student(im.
Masaryk University has nine faculties and provides
education to more than 33,000 students.

JRI

Brno je domovem pro 400 tisic lidi a vice

nez 6o tisic €eskych i zahrani€nich studentd.
Brno is home to 400 thousand people and over
60 thousand Czech and foreign students.

Mendel
University
in Brno

Mendelova univerzita vznikla na podporu
moravského zemédélstvi, které patfi

k nejvyspélejSim ve stfedni Evropé.

Mendel University was established to support
Moravian agriculture, which is among

the most advanced in Central Europe.
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Veterinarni a farmaceuticka univerzita Brno

ma 3 fakulty a je jedinou ¢eskou veterinou.

The Veterinary and Pharmaceutical University of Brno has
3 faculties and is the only higher education institution for
veterinary science in the whole of the Czech Republic.

INTEMAC

Vyzkumné, vyvojové a vzdélavaci centrum INTEMAC
v Kufimi je dcefinou spole¢nosti JIC. Zabyva se stro-
jirenskou vyrobni technikou a patfi k pfednim ¢eskym
vyvojarim a implementatorim digitalnich technologii.
Udalosti roku 2017 bylo pro kufimsky INTEMAC
otevreni Vyrobni buriky 4.0, nového testovaciho

a demonstracniho pracovisté podle konceptu
Pramyslu 4.0. Predni technologické firmy ve Vyrobni
burice 4.0 prezentuji technologie, které ukazuji, jak
budou vypadat vyrobni firmy v blizké budoucnosti.

K dispozici je i odborny poradensky program
DIGIMAT. Ten vyuZivaji zajemci o digitalizaci vyroby
a implementaci principt 4. primyslové revoluce

do svych firem. Loni sluzeb INTEMACu vyuZilo

vice nez 10 firem. Nejcastéji se na néj obracely kvali
diagnostice stroj(i, méfeni rozmérnych obrobkd

¢i nové koncepci a konstrukci strojd. INTEMAC

v roce 2017 hostil 15 odbornych seminafa.

INTEMAC

innovative technologies for machine tools g

www.intemac.cz
www.intemac.cz/en

<Ce K pr'u.‘myslu‘4.0 #-Arindustry.0 educational event

INTEMAC, the research, development and education centre
in Kufim, is a subsidiary of JIC. It deals with mechanical
engineering and manufacturing technology and is one of the
top developers and implementers of digital technologies in
the Czech Republic. In 2017, the main event at INTEMAC
was the opening of Production Cell 4.0, the new testing

and demonstration facility according to in line with the
Industry 4.0 concept. Top technology companies present
their technologies at Production Cell 4.0, which shows what
manufacturing companies will look like in the near future.

The professional consultancy programme DIGIMAT was
also opened to companies interested in the digitalisation
of production processes and implementing the principles
of the 4™ industrial revolution. Last year, INTEMAC
services were used by more than 10 companies. In

most cases they turned to it for machine diagnostics,
measurement of bulky workpieces, and for support in
developing a new concept or machine design. In 2017,
INTEMAC also hosted 15 expert seminars.
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JIC VENTURES

Spole€nost JIC VENTURES uskuteénila v roce 2017
tieti investici ve své historii. Na jafe vlozila penize
do firmy NenoVision s.r.0. Na oplatku ziskala

2% podil. NenoVision je prvni spin-off firma CEITEC
VUT. Spolecnost vyvinula unikatni zafizeni LiteScope
rozsifujici zobrazovaci schopnosti elektronovych
mikroskop, které kromé bézného dvourozmérného
obrazu poskytuje i 3D zobrazeni s hloubkovou ana-
lyzou reliéfu. To umoziuje a usnadiiuje napiiklad
vyzkum solarnich €lankd a mikrocipd.

JIC VENTURES vznikla v roce 2015 a je dcefinou
spole¢nosti JIC. Investuje do firem, které prochazi
programy JIC. V minulosti JIC VENTURES investi¢né
podpofila spolecnosti GINA Software

a Klimek Motion (AJO).

JIC VENTURES WWw.jic.cz/ventures
WWww jic.cz/en/ventures

In Spring 2017, JIC VENTURES made its third
investment. In return for investing money into
NenoVision s.r.0., it acquired a 2% stake in the
company. NenoVision is the first spin-off of CEITEC
BUT. The company has developed a unique device
called the LiteScope. LiteScope enhances the display
capabilities of electron microscopes, and in addition
to the regular two-dimensional image, also produces
a 3D image with depth topography analysis.

This enables and facilitates, for example,

research into solar cells and micro-chips.

JIC VENTURES was founded in 2015 and is

a subsidiary of JIC. It invests in companies
participating in JIC programmes. In the past,

JIC VENTURES has provided investment support
to GINA Software and Klimek Motion (AJO).

FABLAB BRNO

Stolni fotbal vyrobeny ve FabLabu / Table football manufactured at FabLab

Vyladit svij projekt na CNC frézce, laserovou fezackou
nebo v mechadilné muize kazdy, kdo navstivi FABLAB
BRNO. Prvni ¢eska digitalni dilna zabira 182 m? v prostoru
JIC INMEC. V bfeznu 2017 odstartoval ve FabLabu pétity-
denni testovaci provoz. Od jeho otevreni aZ do Unora 2018
prislo 1 150 lidi na komentovanou prohlidku FabLab Tour.
420 z nich se stalo alespon na dva mésice ¢leny a na kon-
ci inora 2018 dochézelo do FabLabu 180 aktivnich ¢len.
Jednim z ambiciéznich projekt(, kterému se aktualné lidé
z dilny vénuji, je FabLab Mobile. Myslenka na pojizdnou la-
boratof, ktera po jizni Moravé vozi laserovou fezacku nebo
3D tiskamy, vzesla z velkého zajmu stiednich a zakladnich
Skol. Hlavnim cilem mobilni dilny je inspirace a vzdélavani
7akd a student( z mimobrnénskych region(i. Od zafi
startuje ve FabLabu soutéz pro stfedoskolaky Tvof s 3D
tiskem. Soutéz se bude opakovat v pulrognich intervalech
v letech 2018 aZ 2020. FABLAB BRNO patii do sité vice
nez 1 200 FabLabd po celém svété. Diky tomu

navazuje na provéiené know-how. Nejblize ma

k sousednimu Happylabu ve Vidni.

F
L

-I BRNO

www.fablabbrno.cz
J www.fablabbrno.cz/en

AB

Visitors to FABLAB BRNO can fine-tune their projects using
the available CNC mill and laser cutter, or the equipment
in the mechanics workshop. The first digital workshop of
its kind in the Czech Republic occupies 182 m? of the JIC
INMEC premises. In March 2017, a 5-week test operation
was launched in FabLab. Since its opening in February
2018, 1,150 people have come for a FabLab Tour, of whom
420 became members for at least two months. By the
end of February 2018, 180 active members were already
regularly frequenting FabLab. One ambitious project that
people in the workshop are currently working on is FabLab
Mobile — a mobile laboratory to transport a laser cutter

or 3D printer around South Moravia — an idea generated
through the enormous interest in the technologies from
secondary and elementary schools. The main objective of
the mobile laboratory is to inspire and educate students in
areas beyond Brno. A competition for high school students
called “Construct with 3D Printing” will be organised by
FabLab from September onwards and will take place at
six-monthly intervals during 2018-2020. FABLAB BRNO
belongs to the a network of more than 1,200 FabLabs
around the world. This enables it to quickly adopt proven
know-how. Its closest ties are with the neighbouring
Happylab in Vienna, Austria.
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PLATBY ZRIZOVATELU NA PROVOZ A VYNOSY JIC
V LETECH 2003-2017 S VYHLEDEM DO 2018

PAYMENTS FROM FOUNDERS FOR OPERATIONS AND JIC REVENUES
IN 2003-2017 (INCL. PROJECTION FOR 2018)

v celych tisicich K¢
in TCZK

120 000

90 000 — .

60 000

30 000

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

H JMK B SMB TRZBY ZA SLUZBY A PROJEKTY
REVENUES FROM SERVICES AND PROJECTS
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Rozvaha

Minulé
L. Cislo Bézné Gcetni obdobi Gcetni
Oznaceni AKTIVA Fadku obdobi
Brutto Korekce Netto Netto

a b c 1 2 3 4
AKTIVA CELKEM 001 59 032 1106 57926 53970
B. Dlouhodoby majetek 003 10 216 176 10 040 6671
B. | Dlouhodoby nehmotny majetek 004 2511 150 2361 196
3 Software 007 o} 0 o} o}
4 Ocenitelna prava 006 150 150 o] 25
6 Jiny dlouhodoby nehmotny majetek 011 2361 0 2361 171
B. I Dlouhodoby hmotny majetek 013 1537 26 1511 46
1 Pozemky z stavby 015 0 0 0 0
2 Hmotné movité véci a soubory movitych véci 016 26 26 0 0
5 Nedokonceny dlouhodoby hmotny majetek 020 1511 0 1511 46
B. Il Dlouhodoby finanéni majetek 027 6168 ¢} 6168 6 429
1 Podily — ovladana osoba 6 026 0 6 026 6 429
2 Ostatni dlouhodobé cenné papiry a podily 032 142 0 142 6 429
C. Obézna aktiva 037 47741 930 46 811 46 479
c | Zasoby 038 379 o 379 326
1 Material 039 206 0 206 191
3 Zbozi 043 173 0 173 135
c. Kratkodobé pohledavky 057 27285 930 26 355 22178
1 Pohledavky z obchodnich vztaht 058 6 617 540 6077 4757
2 Pohledavky — ovladana nebo ovladajici osoba 059 1298 0 1298 1295
6 Stat — darové pohledavky 064 1584 0 1584 953
7  Ostatni poskytnuté zalohy 065 201 0 201 412
8 Dohadné ucty aktivni 066 14145 0 14 145 13751
9  Jiné pohledavky 067 3440 390 3050 1010
C. v Penézni prostiedky 068 20077 o 20077 23975
1 Penize 072 61 0 61 30
2 Ugty v bankach 073 20 016 0 20016 23945
D. | Casové rozligeni 074 1075 o 1075 820
1 Naklady pfistich obdobi 075 1075 0 1075 820

ke dni 28. 2. 2018
pokraceno o nulové polozky
v celych tisicich K¢

Balance sheet

Previous
indicat. ASSETS L’::)e Current accounting period act:;:lir;gng
Gross |Adjustment Net Net
a b € 1 2 3 4
TOTAL ASSETS (I. 02 + 03 + 37 + 74) 001 59 032 1106 57926 53970
B. Fixed assets 003 10 216 176 10 040 6 671
B. | Intangible fixed assets 004 2511 150 2361 196
3 Software 007 0 o] 0 o
4 Valuable rights 006 150 150 o 25
6 Intangible fixed assets under construction 011 2361 0 2361 171
B. Il Tangible fixed assets 013 1537 26 1511 46
1 Land and constructions 015 0 e} 0 0
2 Equipment 016 26 26 o] o]
5 Tangible fixed assets under construction 020 1511 o] 1511 46
B. Il Long-term financial assets 027 6168 o} 6168 6 429
1 Shares - controlled organisations 6 026 o] 6 026 6 429
2 Other financial investments 032 142 o] 142 6 429
C. Current assets 037 47741 930 46 811 46 479
c. | Inventory 038 379 0 379 326
1 Materials 039 206 o] 206 191
3 Finished products 043 173 o 173 135
c. m Short-term receivables 057 27285 930 26355 22178
1 Trade receivables 058 6 617 540 6077 4757
2 Receivables — controlled and controlling organisations 059 1298 0 1298 1295
6 Due from state — tax receivables 064 1584 o] 1584 953
7 Short-term advanced payments 065 201 o] 201 412
8 Estimated receivables 066 14 145 o] 14 145 13 751
9 Other receivables 067 3 440 390 3050 1010
C. IV Short-term financial assets 068 20077 (o] 20 077 23975
1 Cash 072 61 ¢} 61 30
2 Bank accounts 073 20 016 (o] 20 016 23945
D. | Accruals 074 1075 o] 1075 820
1 Deferred expenses 075 1075 o] 1075 820
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Rozvaha

Béiné Minulé
Cislo ucetni ucetni
Oznaceni PASIVA tadku obdobi obdobi
Netto Netto

a b c 5 6
PASIVA CELKEM 078 57 926 53 970
Vlastni kapital 079 7183 7668
l. Zakladni kapital 080 0 0
II. Kapitalové fondy 086 3998 4 400
2 Ostatni kapitalové fondy 087 4471 4 471
3 Oceniovaci rozdily z pfecenéni majetku a zavazk( (+/-) 088 -473 -71
ANl Rezervni fond, nedélitelny fond a ostatni fondy ze zisku 092 3808 3808
1 Rezervni fond 093 3808 3808
A IV Vysledek hospodafeni minulych let 095 -540 0
2 Neuhrazend ztrata minulych let (-) 097 -540 0
AV Vysledek hospodateni bézného Gcetniho obdobi (+/-) 099 -83 -540
Cizi zdroje 101 49535 45364
B. | Rezervy 102 (o] (o]
2 Rezerva na dan z pfijmu 104 o] o}
C. Zévazky 102 49535 45364
C. i Kratkodobé zavazky 123 49535 45364
1 Zavazky z obchodnich vztaht 129 11178 7033
5 Zavazky k zaméstnancdm 136 3516 3263
6 Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi 137 2157 1959
7  Stat — danové zavazky a dotace 138 768 687
10 Dohadné ucty pasivni 139 1498 2883
11 Jiné zavazky 140 30418 29539
D. | Casové rozligeni 141 1208 938
2 Vynosy pfistich obodobi 143 1208 938

ke dni 28. 2. 2018
pokraceno o nuloveé polozky
v celych tisicich K¢

Balance sheet

Current | Previous
Line [accountingfaccounting
Indicat. LIABILITIES No period period
Net Net
a b c 5 6
TOTAL LIABILITIES 078 57926 53970
Equity 079 7183 7668
I Registered capital 080 ¢} o}
Il. Capital funds 086 3998 4 400
2 Other capital funds 087 4471 4 471
3 Diferences from revaluation of assets and liabilities ( +/-) 088 -473 -71
Al Reserve fund, statutory reserve account for cooperatives and revenue reserves 092 3808 3808
1 Reserve fund 093 3808 3808
A IV Profit/loss of previous years 095 -540 0
2 Retained earnings from previous years 097 -540 o
A V. Profit/loss of current period (+/-) 099 -83 -540
B. Other sources 101 49 535 45364
B. | Reserves 102 0 (o]
2 Income tax reserve 104 0 o]
Payables 102 49 535 45364
M. Short-term payables 123 49 535 45364
1 Trade payables 129 11178 7033
5 Payroll 136 3516 3263
6 Social security and health insurance payable 137 2157 1959
7 State — tax liabilities and subsidies 138 768 687
10 Estimated payables 139 1498 2883
11 Other payables 140 30 418 29539
D. | Accruals 141 1208 938
2 Deferred revenues 143 1208 938
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Vykaz zisk a ztraty Profit and loss account

Balance
Skute¢nost . Line in the accounting
orceni TEXT pe [ Y Gi¢etnim obdobi Indicat. TEXT No period
Bézném | Minulém Current | Previous
a b c 1 2 a b c 1 2
1. Trzby za prodej vlastnich vyrobku a sluzeb 01 32613 29 681 1. Revenues from own products and services 01 32613 29 681
Il. Trzby za prodej zbozi 02 850 2 II. Revenues from sold goods 02 850 2
A. Vykonova spotfeba 03 34 070 29 568 A. Production consumption 03 34 070 29 568
A 1 Naklady vynaloZené na prodané zbozi 04 760 0 A 1 Expenses on sold goods 04 760 o
A. 2 Spotfeba materialu a energie 05 6 698 8297 A. 2 Consumption of material and energy 05 6 698 8297
A. 3 Sluzby 06 26 612 21271 A 3 Services 06 26 612 21271
D. Osobni naklady 09 42789 36742 D. Personnel expenses 09 42789 36742
D. 1 Mzdové naklady 10 31724 27 220 D. 1 Wages and salaries 10 31724 27220
D. 2 Naklady na socialni zabezpeceni a zdravotni pojisténi 11 10 569 9213 D. 2 Social security expenses and health insurance 11 10 569 9213
D. 2.1 Socialni naklady 13 496 309 D. 2.1l Other social expenses 13 496 309
E. Upravy hodnot v provozni oblasti 14 314 161 E. Adjustments in operating area 14 314 161
1 Upravy hodnot dlouhodobého nehmotného a hmotného majetku — trvalé 16 25 30 1 Adjustments to intangible and tangible fixed assets — permanent 16 25 30
3 Upravy hodnot pohledavek 19 289 131 3 Adjustment of receivables 19 289 131
l. Ostatni provozni vynosy 20 45 401 37239 M. Other operating revenues 20 45 401 37239
Ill. 1 Trzby z prodeje dlouhodobého majetku 21 186 5 lll. 1 Revenues from disposals of fixed assets 21 186 5
Ill. 3 Jiné provozni vynosy 23 45 215 37234 lIl. 3 Other operating revenues 23 45 215 37234
F. Ostatni provozni naklady 24 1080 707 k2 Other operating expenses 24 1080 707
F. 1 Zlstatkova cena prodaného dlouhodobého majetku 174 0 F. 1 Net book value of sold fixed assets 174 0
3 Dané a poplatky 27 49 45 F. 3 Taxes and fees 27 49 45
4 Jiné provozni naklady 29 857 662 F. 4 Other operating expenses 29 857 662
Provozni vysledek hospodafeni 30 611 -256 * Operating profit / loss 30 611 -256
VI Vynosoveé trroky a podobné vynosy 39 27 0 VI. Interest revenues and similar revenues 39 27 0
VII. Ostatni finanéni vynosy 46 53 -46 VII. Other financial revenues 46 53 -46
K. Ostatni finanéni naklady 47 465 108 K. Other financial expenses 47 465 108
Finan¢ni vysledek hospodateni 48 -385 -154 * Profit / loss from financial operations 48 -385 -154
Vysledek hospodafeni pred zdanénim 49 226 -410 s Profit / loss before tax (+/-) 49 226 -410
L, Dan z pfijm{ za béZnou ¢innost 50 309 130 L Income tax on ordinary income 50 309 130
L L — splatna 51 309 130 L. Due tax 51 309 130
Vysledek hospodareni po zdanéni 53 -83 -540 Profit / loss after tax 53 -83 -540
Vysledek hospodateni za ticetni obdobi (+/-) 55 -83 -540 Profit / loss of current accounting period (+/-) 55 -83 -540
Cisty obrat za (¢etni obdobi 61 78 944 66 876 Net turnover for the accounting period 61 78 944 66 876
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Programy JIC / JIC Programmes

Workshop Sdileni zkuSenosti / Workshop Sharing experience

JIC ENTER

JIC STARCUBE

Staci napad. S podnikatelskym
zamérem, cili i vzdélavanim
pomohou JIC experti

a konzultanti.

All you need is an idea. JIC experts
and consultants will help with
business plan, goals and
education.

Mezindrodni startupy 2 mésice
intenzivné konzultuji, prezentuji
a predevsim pracuji na

svém projektu.

International startups consult,
present and work hard on their
projects for 2 months.

JIC MASTER

JIC PLATINN

Budovani strategie a expanzi

na zahrani¢ni trhy fesi

v individualnim programu JIC
startupy a rostouci firmy.

This JIC programme helps

startups and expanding companies
build strategy and expand into
foreign markets.

Zpravidla alespon 10 zaméstnancl
a 3 roky na trhu. Zavedenym
jihomoravskym firmam

pomaha JIC rdst a inovovat.

At least 10 employees and

3 years on the market. JIC helps
well-established companies

in the South Moravian Region

to grow and innovate.

JIC ENTER

vroce 2017 / in 2017

84 pfihlasenych projekt(, z toho 10 firem
program absolvovalo / 84 registered projects,
with 10 companies having completed

the programme:

Answer Institute s.r.o.
Brightify s.r.o.
Futupilot s.r.o.
HEKIADEU s.r.0.

loT Integration
kgcubed.com s.r.o.
Mousify

recognity s.r.o.
Skymaps s.r.o.

Ximilar s.r.o.

in 2017

104 pfihlasenych v 56 projektech 7 startupu
proslo programem / 104 registered entities
as part of 56 projects, of which 7 start-ups
successfully completed the programme:

Avas Colibri

Life Saving Bracelet

Letmee

Naumann Machines

SynclLab

Smart Planet

Vortex Systems — vitéz STARCUBE Show /
winner of the competition

JIC PLATINN
vroce 2017/ in 2017

60 firem bylo zapojenych do programu /
60 companies participated in the programme

Sluzba Organisation /

Under the Organisation Service

these were:

Bender Robotics s.r.0.
Dendera a.s.

EST Stage Technology, a.s.
ESYST, s.r.o.

Faster CZ spol. s r.0.
INTECON, spol. s r.o.

Ki-Wi Digital s.r.o.
KOOPLAST, s.r.o0.

LE BON, spol. s r.o.

Papirny Moudry s.r.o.
Platebni instituce Roger a.s.
RKNT expertni kancelaf s.r.o.
SOVA NET, s.r.o.

TOPWET s.r.o.

Uis.r.o.

V.P.S. ELEKTRO, s.r.0.
ZEMSKY Rohateg, s.1.0.

JIC MASTER
v roce 2017 / in 2017

do programu piihlaseno 46 firem, 12 z nich
jej absolvovalo / 46 companies registered
to participate in the programme, of which
12 successfully completed it

BASTL s.r.o.

CAMVISION s.r.o.

CF Plus Chemicals s.r.o.
Datamatic s.r.o.
DATAWEPS s.r.0.
GIRITON Systems s.r.o.
Gradient Labs s.r.o.
GreyCortex s.r.o.

IKbike s.r.o.

NenoVision s.r.o.
Skinners Technologies s.r.o.
Turing Technology s.r.o.

Sluzba Finance /
Under the Financing Service
these were:

ADVECOPLAS s.r.0.
ARTIN, spol. s r.0.

CF Plus Chemicals s.r.o.
FastaTech s.r.o.

IKbike s.r.o0.
IMCoPharma a.s.

IN - EKO TEAM s.r.0.
LAMBDA CZ, s.r.o.
LiCrete s.r.o.

MAPQi a.s.

MARAT engineering, s.r.0.
MOVINIO App s.r.o.
NenoVision s.r.o.

Pharmaceutical Biotechnology s.r.0.

Powertrain s.r.o.

Rada Building
Salmondo CZ, s.r.o.
World from Space s.r.o.

Sluzba Business development /
Under the Business Development
Service these were:

3Dim Laboratory s.r.o.

4dot Mechatronic Systems s.r.o.
Advanced Digital Technologies s.r.o.
Air Technology s.r.o.
APAMA, s.r.o.

ARTIN, spol. s r.o.
Autonapul, druzstvo

CDC Datas.r.o.

Enantis s.r.o.

Flowmon Networks a.s.
FORTES interactive, s.r.o.
HEKIADEU s.r.0.

IN - EKO TEAM s.r.0.

Ki-Wi Digital s.r.o.
MARWEL,s.r.0.

Mathesio, s.r.o.

Platebni instituce Roger a.s.
Purple Technology s.r.o.
ROmILL, spol. s r.o.
sledovanitv.cz s.r.o.
System4u a. s.

TechFides Solutions s.r.o.
TopGis, s.r.0.

ZEMSKY Rohatec, s.1.0.
ZLOMEK, s.r.o.
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#chcipodnikat

Kurz #chcipodnikat / #chcipodnikat course

Maji skvély napad a chtéji zjistit, jak co nejlépe
rozjet dobie fungujici podnikani. To spojuje
Gcastniky kurzu #chcipodnikat, ktery

v roce 2017 usporadal JIC hned tfikrat.

O Kazdy kurz se skladal z 5 seminafd a workshopu
vedenych konzultanty JIC a externimi odborniky.
Budouci podnikatelé si tam ujasnili, kdo jsou jejich
zakaznici, jak vypada trh pro jejich produkt,

nebo si ovérili, zda je pro né podnikani to pravé.

Na sériich kurz( v srpnu, zafi a v prosinci nacerpalo
inspiraci pro své podnikani celkem 52 lidi.

They have a great idea and want to find out how best

to build a well-functioning business. This is the common
thread connecting participants of the #chcipodnikat
courses, which were organised by JIC in 2017 not once,
but three times.

O Each course consisted of 5 seminars and
workshops facilitated by JIC consultants and external
professionals. Future entrepreneurs clarified who were
their (potential) customers, what the market for their
product looked like, and whether entrepreneurship was
the right thing for them. During the series of courses
run in August, September and December, a total of

52 people drew inspiration for their businesses.

Rozvoj
podnikavosti
a spin-offti

Podporovat kreativitu, iniciativu a podnikavost
je dalezité uz od skoly — jen tak mohou soucasni
studenti vyuZit technologicky pokrok a inovace
a co nejlépe se uplatnit v modernim svéte,

at uz jako zaméstnanci, anebo jako podnikatelé.

JIC se zaméfuje na stredoskolaky, vysokoskolaky

i univerzitni spin-offy, u kterych rozviji podnikavost.
Rozsifuje jim v této oblasti obzory a umoziuje jim
vyzkouset si prvni kroky pfi praci s napadem.

V roce 2017 odstartoval tfilety projekt KaPoDaV -
celym nazvem Podpora kariérového poradenstvi,
podnikavosti pro udrzitelny rozvoj a dalsiho
vzdélavani v Jihomoravském kraji. Podili se na

ném Jihomoravsky kraj, JIC, Lipka a Yourchance

a Gcastni se ho témér 60 skol — zejména stfednich.

O JIC v projektu realizuje pro studenty 2 aktivity:
soutéz ve FabLabu v praci s digitalnimi technologiemi
a workshop Inspiraci k podnikani.

Development
of entrepre-
neurship

and spin-offs

It is important to support creativity, initiative and
entrepreneurship at all stages and levels of education, from
kindergarten onwards. Only then can contemporary students
take full advantage of technological developments and
innovation and apply themselves as best they can in the
modern world, whether as employees or entrepreneurs.

In its endeavours to develop entrepreneurship, JIC
focuses on high school and college students, as well as on
university spin-offs. It expands their horizons and allows
them to try the first steps of working out an idea. In
2017, a three-year project called KaPoDaV was launched
— the full name is Support for Career Consultation,
Entrepreneurship for Sustainable Development and
Further Education in the South Moravian Region. The
project is supported by the South Moravian Region, JIC,
Lipka and Yourchance. Almost 60 schools, in particular
high schools, are participating in the project.

O JIC is responsible for 2 activities for students
within the project: firstly, the running of a FabLab
competition for work with digital technologies,
and secondly, for organising a workshop called
“From Inspiration to Business”.

VYROENIi ZPRAVA | ANNUAL REPORT | 35



ESA BIC Brno

ESA BIC Brna — Opening

Technologie a systémy vyvinuté pro cesty

do vesmiru lze komeréné vyuzit i na planeté Zemi.
Podnikateldm z celé Ceské republiky s tim poméha
program ESA BIC Brno, ktery nové dopliiuje stavajici
ESA BIC Prague zaméfeny na startupy v Praze.

Kromé projektd, které pdvodné slouZily pro vyzkum
vesmiru, ale nasly uplatnéni i na Zemi, jsou podpofeny
i technologie vyvinuté pro uZiti v kosmu. ESA BIC
Brno se pfipojil k siti 18 evropskych inkubatord.

Konzultanti, marketéfi a poradci budou intenzivné
pomahat startupdm, spin-offm, studentiim

a firmam, které nejsou starsi 5 let, s vyuzitim
kosmickych technologii v praxi. Slavnostni

otevieni nového inkubatoru probéhlo v JIC

na zacatku brezna. Prisla devadesatka hostd,

mezi nimi napfiklad g zahrani¢nich kosmonautu

a prvni ¢eskoslovensky kosmonaut Vladimir Remek.

Technologies and systems developed for space travel
may also be used commercially here on planet Earth.
ESA BIC Brno helps entrepreneurs from around the
Czech Republic, thereby supplementing the existing
work with startups carried out ESA BIC Prague in
the Prague region. In addition to supporting projects
focusing on developing space technologies, it also
supports projects that originally involved space
research, but have since found applications on

solid ground. ESA BIC Brno joined a network

of 18 European incubators.

Consultants, brokers and advisors will be intensively
helping startups, spin-offs, students and companies
that have been in existence for less than 5 years

with the practical use and adaptation of space
technologies. The grand opening of the new incubator
took place at JIC at the beginning of March. Ninety
guests attended the event, including g foreign
astronauts and Czechoslovakia’s own first
cosmonaut Vladimir Remek.
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For 15 years JIC has bee;l_
‘empowering companies that
could change the world.

Bastl Instruments

kutilové elektronické

hudby

Firma navazuje na tradici ¢eského bastlifstvi

a vyrabi elektronické hudebni nastroje a moduly.
Nadsenci do hudby a elektroniky zaloZili firmu
hlavné kvuli zvySujici se poptavce a v roce

2016 prosli programem JIC MASTER.

.Konzultanti mi pomohli ujasnit spoustu véci,
nabidli mi jiné perspektivy, jak se na témata okolo
podnikani divat, upozornili mé na potencialni problé-
my, které jsem prehlizel, a naucili mé zastavit

se a zreflektovat, kam se ja i firma vyvijime.”

Ondrej Merta, feditel

O Bastl Instruments presahl 25 tisic prodanych
nastrojl a jeho vyrobky nabizi 56 obchodi

ve 20 zemich. Showroomy ma firma

v Brné a v Brooklynu.

Handmade Electronic
Instruments

The company has picked up the baton of Czech
craftsmanship and manufactures electronic music
instruments and modules. This group of music and
electronics enthusiasts founded the company due to
increasing demand for their products. In 2016, they
participated in the JIC MASTER programme. “The
consultants helped me to clarify many things, they
offered me different perspectives on business related
topics, warned me of potential problems that | was
neglecting, and taught me to pause and reflect

on where | and the company were going.”

Ondrej Merta, Director

O Bastl Instruments has sold more than 25,000
instruments. Their products are stocked by 56 shops
in 20 countries. The company’s showrooms

are located in Brno and Brooklyn.
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Flowmon

ochrance pted
kybernetickymi hrozbami

Firma spravuje a zabezpecuje sitovou strukturu jinych
firem. Vyuziva k tomu moderni technologii monitoro-
vani a analyzy chovani pocitacovych siti na bazi dato-
vych tokl (NetFlow/IPFIX). V JIC poskytli Flowmonu
prvni kancelare i know-how zkusenégjsich kolegt.
.Jako firma vzesla z univerzitniho prostfedi jsme

se vSe o podnikani ucili za pochodu. Lidé kolem JIC
nas v zacatcich pomohli nasmérovat a predali nam
neocenitelné zkusenosti. Ted skrze JIC pomahame
dalSim zacinajicim startupdm, které maji

potencial ovlivnit svét.”

Jifi Tobola, CEO

O Flowmon v roce 2017 dosahl obratu 200 milion(
korun a svym zakaznikdm dodal 4,1 terabitd
monitorovaci kapacity. Celkem spolupracoval

se 750 klienty v 35 zemich po celém svété.

!
b
f
|
!

Protector against
cyber threats

The company manages and secures the network
infrastructure of client companies. It utilises state-of-
the-art technologies to monitor and analyse computer
network behaviour on the basis of data flows (NetFlow/
IPFIX). JIC provided Flowmon with their first offices and
plenty of know-how. “As a company stemming from a
university setting, we learned everything about business
as we went along. The people at JIC helped steer us

in the right direction at the start and gave us priceless
experience. Now, alongside JIC, we help other startups
that have the potential to change the world.”

Jifi Tobola, CEO

O In 2017, Flowmon generated revenues of CZK
200 million and provided customers with 4.1 terabits
of monitoring capacity. It has worked with over

750 clients in 35 countries around the world.

GINA Software

aplikace pro rychlejsi
dojezd hasic¢ti a zachranait

Firma vyviji mapovy systém, ktery usnadfiuje navigaci
v narocném terénu, koordinaci tymu i efektivni komu-
nikaci. Pfi praci na aplikaci vyuZivaji informaci a zpét-
né vazby pfimo od zachranafd, mapérd a ekologu.

.Na zacatku jsme méli jen studentsky projekt.

Diky program(m JIC jsme rozjeli profesionalizovanou
firmu a dnes mame 30 zaméstnancU. Nasi technologii
pouzivaji soukromé firmy i mezinarodni humanitarni
organizace.”

Zbyneék Poulicek, CEO
O GINA Software pouzivaji ve 34 zemich po celém

svete. Tablety s aplikaci jsou k dispozici ve vice
nez 2 500 autech zachrannych slozek.

Application for cutting fire
and rescue response times

The company continuing to develop its mapping
system for navigation in heavy terrain, the coordination
of emergency response teams and effective
communication. To further advance its application,

the company uses information and feedback directly
from rescue workers, mappers and ecologists.

“At the beginning, all we had was a student project.
JIC programmes enabled us to launch a professional
company that now employs 30 people. Our technology
is used by private companies as well as international
humanitarian organisations.”

Zbynék Poulicek, CEO
O GINA Software is used in 34 countries around

the world. Tablets with the application are available
in more than 2,500 rescue vehicles.
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Kiwi.com

unikatni algoritmus
na vyhledavani letenek

Firma funguje jako celosvétovy vyhledavac leteckych,
autobusovych a vlakovych spojt od spole¢nosti,
které vzajemné nespolupracuji. Kiwi.com vzniklo jako

brnénsky startup za pfispéni programu JIC STARCUBE.

.Nase nejvétsi vyzva byla a je zvladnout rychly rast.
Aktualng mame v Cesku témér tisic zaméstnancd,

a pokud k tomu pfipoc¢teme i kolegy v nasich outsour-
ce centrech po svété, pak je to témér 2 ooo lidi.”

Oliver Dlouhy, CEO

O Kiwi.com ma mésicni obrat 1,5 miliardy korun

a pysni se 1. mistem v Zebficku Deloitte Technology
Fast 50 Central Europe (kategorie Rising Star).
Kazdy den si lidé na webu Kiwi.com vyhledaji

pres go milion( letd.

Unique algorithm to
search for flight tickets

Kiwi.com works as a worldwide search engine for
flight, coach and train connections provided by
companies that do not cooperate with one another.
Kiwi.com was founded as a Brno-based startup with
contributions from the JIC STARCUBE programme.
“Our biggest challenge was, and still is, coping with
such rapid growth. At present, we have nearly 1,000
employees in the Czech Republic. If we also count
our colleagues in our outsource centres around the
world, that comes to almost 2,000 people.”

Oliver Dlouhy, CEO

O Kiwi.com has a monthly turnover of CZK 1.5 billion
and boasts 1% place on the Deloitte Technology chart
Fast 50 Central Europe (Rising Star category). Every
day, people find over go million flights on the Kiwi.
com website.

NenoVision

unikatni zptisob
vyzkumu material

Univerzitni spin-off se vénuje kompaktnim mikro-
skoptm atomarnich sil. Hlavnim produktem firmy
je LiteScope — zafizeni, které rozsifuje moznosti
bézného elektronového mikroskopu a otvira nové
moznosti studia material(i. V JIC zacala firma

v programu JIC ENTER a pak pokracovala dale.
.Prochazeli jsme programem JIC PLATINN a dplné
jsme prehodnotili plany. J& jsem chtél délat

10 pfistroju ro¢ng, JIC expert mé vyvedl z omylu
a fekl, ze jich budeme vyrabét 150 ro¢né, a utvrdil
meé v tom, Ze to neni nesmysl. Z byznysu

30 miliond se stal byznys 300 milion{.”

Jan Neumann, CEO

O NenoVision se v komer¢ni sféfe pohybuje od roku
2015 a své mikroskopy dodava do celé Evropy.

A unique way
to research materials

NenoVision is a university spin-off devoted to compact
atomic force microscopy. The main product of the company
is LiteScope — a device that enhances the capabilities of

a regular electron microscope, thereby opening up new
possibilities for studying materials. The company started

at JIC under the guidance of the JIC ENTER programme
and then continued further. “We participated in the JIC
PLATINN programme and subsequently completely revised
our plans. | wanted to make 10 machines a year, but a JIC
expert helped me put that notion aside and said we should
make 150 machines a year, reassuring me that this was
not nonsense. Out of a CZK 30 million business grew

a CZK 300 million business.”

Jan Neumann, CEO

O NenoVision has been in the commercial sphere
since 2015 and sells its microscopes all over Europe.
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Papirna Moudry

tradi¢ni mucholapky
ve 21. stoleti

Ve firmé vyrabi kromé mucholapek i navnady

na mravence nebo lepidla na lezouci hmyz. Aby se
mobhli posunout, vstoupili do programu JIC PLATINN,
kde jim experti pomohli pfedevsim s obchodem a HR.
Rozhodli se také rozsifit nabidku.

.Potiebovali jsme lidi zaméstnat i v obdobi, kdy

se nevyrabi mucholapky. Se SirSim sortimentem
jsme navic zajimavejsi pro zakazniky.”

Libor Moudry, feditel
O Kazdy den vyrobi v Papirné Moudry az 320 tisic

mucholapek — a vyuzivaji k tomu plvodni stroj z roku
1937. Mucholapky firma vyvazi do 45 zemi svéta.

Traditional flycatchers
in the 21° century

In addition to flycatchers, the company manufactures
glue traps for ants and crawling insects. In order

to move forward, they entered the JIC PLATINN
programme, where experts helped them with sales
and HR. They also decided to expand their portfolio.
“We needed to be able to employ people out of
season, when flycatchers are not being made.

And with a wider selection of goods we are also

more attractive to our customers.”

Libor Moudry, Director

O Every day, Papirna Moudry produces up to 320,000
flycatchers. These are produced on machinery that
dates back to 1937. The company exports flycatchers
to 45 countries around the world.

Phonexia

jedinecnd analyza
mluveného slova

Recova technologie, vyuZivajici vyhradné neuronové
sité, dokaze urcit jazyk a pohlavi mluvéiho, prepsat
mluveny text a najit v ném kli¢ova slova. Plivodné
univerzitni spin-off mél prvni kancelaf v prostorach
JIC a zde, jiz jako firma v programu JIC PLATINN,
fesil novou vizualni identitu.

LVétsinu firmy tvofi technici, oblast znacky je pro
nas Spanélskou vesnici. Proto jsem rad, ze nas

tim mohl provést nékdo zkuseny.”

Petr Schwarz, CTO

O Phonexia poskytuje své technologie ve vice nez
60 zemich. Obrat firmy se mezi roky 2016 a 2017
zvysil 0 9o % — v roce 2017 Cinil 49 miliond korun.
Recova technologie firmy dosahuje 99% presnosti
identifikace fecnika podle hlasu.

A unique analysis
of the spoken word

Phonexia has developed speech recognition technology
that exclusively uses neural networks to identify the
language and sex of the speaker, transcribe the spoken
word and identify keywords. The university spin-off had
its first office on the JIC premises. Later, as a participant
in the JIC PLATINN programme, the company developed
its new visual identity. “The majority of employees in
the company are technicians, the issue of branding is all
Greek to us. That is why | am glad that someone with
experience was there to guide us through it.”

Petr Schwarz, CTO

O Phonexia provides its technology to more than

60 countries. The company’s turnover increased by 9o%
between 2016 and 2017. In 2017, turnover was CZK

49 million. The speech recognition technology is 99%
accurate in identifying the speaker according to their voice.
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Sewio

senzory, které
zvysuji bezpecnost

Zakladem produktd, napfiklad bezpe€nostnich
senzor(, je technologie UWB. Sewio vytvafi bezdra-
tovou lokalizaéni platformu a dodava ji spole¢né

se softwarem pro management a vizualizaci
sledovanych proces(. S ristem firmé pomohli
konzultanti z programu JIC MASTER.

~Pomohli nas technicky uvazujici mozek nasmérovat
k byznysovému pfemysleni, zanalyzovat si trzni
potencial, nastavit obchodni model, stanovit

si dulezité financni milniky a pfipravit se

na jednani s investorem.”

Milan Simek, CEO
O Sewio prodalo svoji bezdratovou technologii

do 37 zemi a v roce 2017 zaznamenalo
obrat 1 milion eur.

Sensors that
increase security

The basis of many products, for example, security
sensors, is UWB technology. Sewio has created

a wireless localisation platform and supplies it with
software for the management and visualisation of the
monitored processes. Consultants attached to the
JIC MASTER programme helped the company grow.
“They helped steer our technically thinking brains
towards business thinking — like analysing market
potential, adjusting our business model, setting
important financial milestones and preparing

to deal with investors.”

Milan Simek, CEO

O Sewio sells its wireless technology to 37 countries.

In 2017, it achieved a turnover of EUR 1 million.

Zlomek

rodina, ktera se
vyzna ve dvefich

Kvalitni interiérové dvere a zarubné — to je specia-
lizace rodinné firmy Zlomek. ZaloZil ji Josef Zlomek,
pGvodni profesi montaznik. V soucasnosti firmu
vedou jeho synové, ktefi se rozhodli nacerpat
zkusenosti v programu JIC PLATINN.

Do té doby by nas nenapadlo konzultovat firemni
zaleZitosti s nékym zvenci. Pii nastupu do firmy jsme
byli s bratrem absolventi po Skole a bez zkuSenosti
odjinud. KdyzZ se objevila diivéryhodna osoba,

se kterou $lo rozebirat spoustu otazek ohledné
firemnich proces, byla to pomoc.”

Martin Zlomek, feditel
O Zlomek v roce 2018 oslavil 25 let od prvnich

namontovanych dvefi. Vyrabi 217 model
dvefi a dodava je do 14 zemi.

A family that
knows about doors

High-quality interior doors and door frames — that is

the specialisation of the family run company Zlomek.

It was founded by Josef Zlomek, originally an installation
technician by trade. The company is now run by his sons,
who decided to draw on the experience of others by
participating in the JIC PLATINN programme. “Up till then,
we never thought of consulting company matters with
any outsider. When we joined the company, my brother
and | were fresh out of school with no experience from
anywhere else. So when we met a trustworthy person
with whom we could discuss a number of issues
regarding company processes, it was a big help.”

Martin Zlomek, Director
O In 2018, Zlomek celebrated 25 years since the

company installed its first door. It manufactures 217
door models and supplies them to 14 countries.
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Ostatni
sluzby JIC

JIC uzZ 15. rokem podporuje rlist inovativnich firem
a je dalezitou soucasti unikatniho jihomoravského
ekosystému vyzkumnik( a podnikateld.

Ve svych programech JIC vzdélava a podporuje
podnikavé zacatecniky i zkusené firmy. Propojovani
firem, pfiprava prednasek a workshopd, kazdoro¢ni
losovani Kreativnich voucherd Brno na podporu
spoluprace s kreativci — kazdému podnikavci

ma JIC co nabidnout.

O Financovani a investice zajistuje spole¢nost
JIC VENTURES, evropské fondy a program
na podporu inovativnich firem
SME Instrument Brno.

Other
JIC services

For 15 years, JIC has been supporting the growth of
innovative companies and is an important part of the
unique South Moravian ecosystem of researchers and
entrepreneurs. Through its programmes, JIC educates
and supports enterprising beginners, as well as
experienced companies. From connecting companies
together, through preparing lectures and workshops,
to fostering collaboration with creative partners
through the Creative Vouchers Brno scheme — JIC
has something to offer every enterprising person.

O Financing and investment is provided by JIC
VENTURES, European funds and SME Instrument
Brno — a programme to support innovative
companies.
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Akce JIC

JIC events

JIC StartupClub'= seminai Mladi a Gispésni podnikatelé / seminar entitled Young and Successful-Entrepreneurs

Budouci podnikatelé, ktefi maji zatim jen napad,
i zkusené firmy s dvacetiletou tradici. Na akcich
JIC se potkavaji lidé z byznysu i Siroka vefejnost.
Vzdélavat se a ziskat zkuSenosti mize

v JIC kazdy, kdo o to ma zajem.

O JIC pofada predevsim vzdélavaci
a networkingové akce.

O Rok 2017 v lJIC
234 akci JIC usporadal v roce 2017
7 237 navstévnik pfislo na akce JIC

Business people and the general public cross paths at JIC
events — from future entrepreneurs armed only with a
single idea to well-established companies with twenty
years of experience behind them. Anyone who is interested
can acquire knowledge and gain experience at JIC.

O JIC particularly organises education
and networking events.

O JIC events 2017
234 events were organised by JIC
7,237 people attended the events

JIC 120”

JIC 120" — Technologie pro lepsi zivot / Technology for a Better Life

Predstavit svoji firmu ve 120 minutach

nebo na 120 slidech prezentace - to jde.
Ugastnici akce JIC 120" to vak musi stihnout do
120 sekund. Oblibeny networking se v roce 2017
konal ¢tyfikrat a pokazdé na jiné téma.

Bfezen: Technologie pro lepsi Zivot

Cerven: Autonomous Vehicles and Security
Rijen: Technologie a materialy

pro implantologii v mediciné

Rijen: Clean Sky a technologie pro civilni letectvi

Zastupci firem se na JIC 120" seznamili

s ostatnimi specialisty v oboru a nejen
moznosti spoluprace probrali na nasledném
neformalnim networkingu.

O JIC 120" v roce 2017
94 zastupcd firem se loni zG¢astnilo akci JIC 120"

131 kontaktut ziskali zastupci firem na akcich JIC 120"

92 novych spolupraci G¢astnici navazali

To present your company in 120 minutes or through
120 presentation slides is doable. However, participants
of the JIC 120" have to do it in 120 seconds.

This popular networking event was held four times

in 2017, each time with a different topic.

March: Technology for a Better Life

June: Autonomous Vehicles and Security

October: Technology and Materials

for Implantology in Medicine

October: Clean Sky and Technology for Civilian Aviation

Representatives of companies met other specialists
in the field at these JIC 120" events and discussed
the possibilities of cooperation during the informal
networking opportunities that followed.

O JIC 120" in 2017

94 representatives of companies attended the events
131 new contacts were acquired by company
representatives at the events

92 new collaborations were set up
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JIC Open Day JIC Open Day

JIC Open Day

Co je v JIC nového, co mi mlze nabidnout
a jak to tam vypada — to pfisli v kvétnu zjistit
navstévnici ctvrtého roé¢niku akce JIC Open Day.

V jeden den se sesli partnefi, klienti a pratelé JIC,
ktefi spole¢né diskutovali a navstévovali prednasky
a seminare. Dozvédéli se napfiklad o moZnostech,
které nabizi Facebook podnikateldm, zicéastnili

se seminare o grantech a investovani, absolvovali
komentovanou prohlidku FabLabu.

O JIC Open Day v roce 2017
232 lidi se loni zG¢astnilo akce Open Day
7 prednasek, seminaf( a diskuzi bylo na programu

Visitors to the fourth JIC Open Day came to find
out what JIC looks like, what's new, and what
JIC can offer them.

Over the course of one day, partners, clients and
friends of JIC met, talked and attended lectures
and seminars. They learned about the possibilities
offered by Facebook to entrepreneurs, about grants
and investments, and took a guided tour of FabLab.

O JIC Open Day 2017
232 people attended the event
7 lectures, seminars and discussions
were included in the programme

StartupClub

Brnénska a jihomoravska startupova komunita
ma své zazemi ve StartupClubu. Tyto akce
pomahaji vzniku a rozvoji firem, podporuji
networking a umoznuji sdilet zkuSenosti.

V roce 2017 StartupClub uspofadal seminare
a diskuze napfiklad o znackach, firemnim
Instagramu nebo ziskavani penéz

v zacatcich podnikani.

o StartupClub v roce 2017
9 akci StartupClubu se konalo v roce 2017
485 lidi pfislo na akce StartupClubu

BusinessClub

Zkuseni podnikatelé se kazdy mésic schazi

na prednaskach BusinessClubu. Loni se G¢astnici
vzdélavali napfiklad v oblasti ispésné globalni
expanze, talent managementu Ci

ve vedeni firmy ze zahranici.

O Business Club v roce 2017
7 akci BusinessClubu se konalo v roce 2017
246 lidi pfiSlo na akce BusinessClubu

The Brno and South Moravian startup community

has its background in the StartupClub. Events
organised by the StartupClub help with the
establishment and development of companies, support
networking, and enable the sharing of experience.

In 2017, the StartupClub organised seminars

and discussions on, for example, brands,

Instagram and fundraising to start a business.

o StartupClub in 2017
g club events were held
485 people attended StartupClub events

Every month, experienced entrepreneurs meet

at BusinessClub lectures. Last year, participants
educated themselves on topics including successful
global expansion, talent management and how

to manage a company from abroad.

O Business Club in 2017
7 BusinessClub events were held
246 people attended these events
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KREATIVNI
VOUCHERY
BRNO

Pomoc s PR, produktovymi fotografiemi nebo

s designem sluzeb je pro firmy nedocenitelna.
Proto JIC od roku 2016 losuje kreativni vouchery —
poukazy na spolupraci jihomoravskych podnikateld
s kreativnimi agenturami a freelancery.

Do losovani vouchert se loni piihlasilo 110 firem,
které mély na vybér z galerie 129 kreativc.

CREATIVE
VOUCHERS
BRNO

Help with PR, product photographs or the design
of services is priceless for companies. That is why
JIC has been organising Creative Vouchers Brno
since 2016 — vouchers that give South Moravian
entrepreneurs the opportunity to work with
creative agencies and freelancers. Last year,

the 110 companies that applied to the voucher
scheme could choose from a gallery of 129 creative
individuals and agencies.

54

O KREATIVNi VOUCHERY BRNO v roce 2017

43

firem ziskalo v roce 2017 kreativni voucher

4 miliony K¢

si mezi sebou drzitelé vouchert rozdélili

4
100 000 K¢
¢inil maximalni pfispévek pro
prijemce kreativniho voucheru

O CREATIVE VOUCHERS BRNO in 2017

43

companies obtained creative vouchers

CZK 4 million

was divided among the voucher holders

CZK 100,000

was the maximum contribution a recipient
received under the creative voucher scheme

Experti JIC

Budovani, rozvoj a vedeni firem, to jsou oblasti,
kterym experti JIC perfektné rozumi. Ugastnikdm pro-
gramu JIC byli v roce 2017 tito odbornici k dispozici

v ramci individualnich kouginkovych aktivit, na jedno-
razovych mentoringovych setkanich nebo jako lektofi
¢i facilitatofi workshop(. V roce 2017 spolupracovalo
s JIC 77 expertd. Seznamte se s nékterymi z nich:

JIC Experts

JIC experts understand perfectly how to build, deve-
lop and manage companies. These experts were avai-
lable to the participants of JIC programmes as part of
individual coaching activities and one-off mentoring
meetings, and as lecturers and workshop facilitators.
In 2017, JIC cooperated with 77 experts. We introduce
a few of them below:

Martin Dokoupil Milan Pafil

spolumajitel Blue Strategy a Blue Events,
Senior Consultant a expert JIC

Co-owner of Blue Strategy and Blue Events,
senior consultant and JIC expert

Martin se specializuje na vztahy mezi ma-
jiteli, strategie a na nové obchodni modely.
Vybudoval a prodal firmu, 14 let pisobi
Jjako business konzultant.

between owners, strategy development and
new business models. He built and sold his
own company and has been working

as a business consultant for 14 years.

and consultant.

majitel agentury Inpram

Senior Consultant a expert JIC
Owner of the Inpram agency,
senior consultant and JIC expert

Milan se specializuje na strategické a zmé-
nové fizeni, prostfedi ve firmé, motivaci,
obchodni strategie a prodejni kanaly.

M4 za sebou 8 let zkuSenosti business
Martin specialises in relationship management kouce a konzultanta.

Milan specialises in strategic and change
management, internal company envi-
ronment, motivation, business strategies
and sales channels. He has 8 years of expe-
rience working as a business coach

Jan Zeman

majitel Biopekarny Zemanka, mentor

a privodce firem, Senior Consultant a expert JIC
Owner of Biopekarna Zemanka, company mentor
and guide, senior consultant and JIC expert

Jan se specializuje na leadership, manazerské
dovednosti, firemni kulturu a hodnoty, brand
management a strategie. 27 let podnika,

18 let se zabyva biopotravinami a ma 7 let
zkuSenosti jako danovy poradce.

Jan specialises in leadership, management
skills, company culture and values, brand
management and strategies. He has been
running his business for 27 years, 18 of which
have focused on organic food, and has

7 years of experience as a tax advisor.
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Grantové
poradenstvi

Pomoc s vybérem vhodného programu a konzultace
projektové zadosti — to jsou dva hlavni pilife
grantového poradenstvi JIC. V roce 2017 JIC
podpofil podani 30 projektd SME Instrument

a jednoho projektu Euripides. SME Instrument

je pomeérné administrativné nenaro¢ny a flexibilni
systém podpory pro malé a stfedni podniky
organizovany Evropskou komisi. Relativné nizkou
Uspésnost tohoto programu zvysSuje regionalni
schéma SME Instrument Brno financujici projekty,
které ziskaji dobré hodnoceni, ale nedosahnou

na financovani z EU. V roce 2017 byly z programu
SME Instrument Brno podpofeny dvé firmy.

Workshop SME Instrument

Grants
consultancy

JIC grant consultancy consists of two components:
helping to select a suitable grant programme and

the provision of support in putting together project
applications. In 2017, JIC supported the submission

of 30 SME Instrument projects and one Euripides
project. SME Instrument is supported by the European
Commission and is relatively undemanding in terms of
administration. It provides a flexible system of support
for small and medium-sized companies. The relatively
low success rate of this programme is increased by the
regional scheme SME Instrument Brno, which provides
finance to projects that received a good evaluation, but
which failed to gain EU funds. In 2017, two companies
were supported through the SME Instrument Brno
programme.

Partnering
a techno-
logicka
spoluprace

JIC pomaha svym klientdm najit vhodné partnery
pro vyzkum, vyvoj i obchod. Aktivné k tomu vyuZiva

mezinarodni partnerské sité, workshopy i networking.

Enterprise Europe Network (EEN) je mezinarodni
sit organizaci ve vice nez 60 zemich svéta.
Podporuje malé a stfedni podniky pfi vstupu

na zahraniéni trhy a pfi hledani vhodnych
zahranicnich partner.

Open Innovation Session je paldenni setkani

s potencialnimi partnery pfipravené na miru
investortim a silnym komerénim partnerdm.
Ugastnici predstavuiji své feseni klientova
problému a ten si pak vybira z nékolika moznych
partner(. V roce 2017 JIC pfipravil Open
Innovation Session pro firmu Honeywell.

IdeaLab je maly kreativni workshop, na kterém
zastupci firmy a profesionalové diskutuji

o technologickych a vyzkumnych trendech.

V roce 2017 JIC pfipravil IdeaLab

pro firmu Nanopharma.

Partnering
and techno-
logical
cooperation

JIC helps its clients find suitable partners for research,
development and trade. To this end it actively engages
international partner networks, workshops and networking.

The Enterprise Europe Network (EEN) is an
international network of organisations in more than
60 countries around the world. It supports small and
medium-sized companies in their search for suitable
foreign partners and to enter foreign markets.

Open Innovation Sessions are half-day meetings
with potential partners tailored towards investors
and strong commercial partners. Participants
present their solution to the client’s problem and
the client then choses between several possible
partners. In 2017, JIC organised such a session
for Honeywell.

The IdeaLab is a small creative workshop during
which representatives of companies and professionals
discuss technology and research trends. In 2017,
JIC organised such a workshop for Nanopharma.
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JIC+

JIC+ Meeting

V za&fi 2017 byla pro klienty JIC zaloZena komunita
JIC+. Jeji ¢lenové zde sdili své zkuSenosti a predavaji
si know-how, coZ vede ke vzniku novych partnerstvi
a obchodnich pfilezitosti.

Ke konci fiskalniho roku 2017 méla komunita JIC+
celkem 81 ¢len(i z 64 firem, které prosly nebo
aktualné prochazeji nékterym z program JIC.

V ramci komunity se osvédcil format akce Sdileni
zkuSenosti, ktera do konce Gnora probéhla 8krat.
Byl uspofadany jeden spolecny Meeting JIC+.

JIC pro utuzovani vzajemnych vztah( mezi
klienty pofada také neformalni komunitni akce.

58

JIC+

In September 2017, the JIC+ community was
founded for JIC clients. Its members use it to share
their experience and transfer know-how, with

the prospect of forming new partnerships

and business opportunities.

As of the end of the fiscal year 2017, the JIC+
community had a total of 81 members from 64
companies which have undergone or are currently
undergoing one or more of the JIC programmes.
Within the community, the Experience Sharing event,
which was held 8 times before the end of February,
proved to be very useful. One joint JIC+ Meeting was
organised. In order to strengthen mutual relationships
between clients, JIC also organises informal
community events.

Charitativni
akce v JIC

V €ervenci 2017 probéhl jiz druhy benefi¢ni zavod

JIC Run, jehoz vytézek 4 700 K¢ byl vénovan na konto
SOS détské vesnicky v brnénskych Medlankach.

Lidé v JIC charitativné smysleli i v dobé vanocni,

v prosinci 2017 se v prostorach JIC objevil Strom
splnénych pfani. Za pomoci Odboru socialnich

veci a zdravotnictvi méstské ¢asti Brno-Sever

pod nim zaméstnanci a klienti JIC vyplnili

celkem 32 konkrétnich prani déti

ze socialné slabych rodin.

2N

Stiofft splnenych prani / Wish Tree
SR, L

Charity
events in JIC

In June 2017, the second JIC Run took place.

The proceeds, which came to CZK 4,700, were
donated to the children’s charity SOS détské vesnicky,
based in the district of Medlanky, Brno. The people

at JIC also thought about charity at Christmas time.

In December 2017, a Wish Tree was placed in the JIC
premises. With the help of the Department of Social
Affairs and Healthcare of City District Brno-North,

JIC employees and clients granted a total of 32 wishes
to children from socially disadvantaged families.
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JIC
a firmy
v médiich

S odborniky JIC a firmami z jihomoravského podnika-
telského ekosystému se pravidelné setkavaji ctenafi
na strankach publicistickych a zpravodajskych

médii v Ceské republice i v zahrani¢i. Kazdy mésic
roku 2017 se o JIC zminila pfiblizné padesatka

médii — mezi nimi napfiklad Ceska televize,
Hospodaiské noviny ¢i specialni dil EuroNews
vénovany JIC a jeho klientdm.

O Dilezitym medialnim tématem byla
zména feditele JIC v pilce roku 2017.

O JIC komunikuje také skrze sv(j on-line JIC Magazin
a profily na Facebooku, Twitteru a LinkedInu.

JIC and
companies

in the media

Readers regularly encounter JIC experts and
companies from the South Moravian business
ecosystem in the current affairs and news media in
the Czech Republic and abroad. Every month in 2017,
about fifty media outlets, including Ceska televize
and Hospodarské noviny, mentioned JIC.

This year also saw the publication of a special issue
of EuroNews dedicated to JIC and its clients.
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Jihomoravska inovaini agentura JIC méni
Zéfa, kraj a mésto sahly po flovéku zevnitf

O An important media topic was the
change of JIC director in mid-2017.

O JIC also communicates through its on-line JIC
Magazine, Facebook, Twitter and LinkedIn profiles.
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medialnich vystup( mési¢né / Media outputs per month

12 O00 navstey webu jic.cz mési¢né / Visits to jic.cz per month

4 OOO  odbérateld newsletterd JIC / Subscribers to JIC newsletters
3 800 fanouskd na Facebooku / Fans on Facebook

1 400 sledujicich na Twitteru / Followers on Twitter

1 300 sledujicich na LinkedIn / Followers on LinkedIn
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Scale-upy: Jak z malé
firmy vychovat tygra
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